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Cemptroller |
Chief, Technical Accounting Staff
office of the Comptroller
SUBJECT ¢+  Feld Trip to Far East Fr& 25X1A6a
‘ Yiomncial Property Accousil |
- Vistt 4o 25X1A6a
:  {u) BHe to Chief of Station, on Visit 40
Station (Tab A} | 25X1A6a
{b) Dispstch tc Chief, logistics Section, 25X1A6a
25X1A6a Siaticn, en Visit to Base B}  25x1A6a

{c) Repert to Chlef, on Viait 25X35RaA
' Base {Teb C 25X1A6a

{3} Beport to Chief, Training Station, [ Visit ggi]ﬁga
B e ining Station (Tab iﬁ a

¢} Dispatch to Comptroller from Chief, TAS dated 5
{ Pobruary 1657 on Vieit tofJ staticn (Tab 8)  25X1A6a

on T o 25X1A6a
{£) Re to ¢hief of Station,Jlc Visit to
Station (Tab ¥) 25X1A6a

{g) Repert cn Study stJEN S ation (T=b C) 25X1A6a
(1} Dispatch to Chief of Station, I dsted 13 Macc~X1A62

1957 Subject: Implementation of FPA Procedures for
the KCIOB Inventory (Ted H)

1. DPursuant to the recommendation of the ID/S, the writer visited all
Jocetions in the ¥ srea at which the fimancial property accounting system
bas been installed to review the current operatione of the system and assist
in the implementation of simplifications In the system authorized by bead-
quarters. BRefererces (a), (b), (¢}, and (d) represent surmary reperts on
the vigite to the b FE locations at which the mystem is in cpersticn (Tabs A,
B,, g’ and 3, a'hmh@ﬁ}:

£. It vss found that the field lecations hed adopted most of the aubhorized
simplificetions and are satisfactorily cperating the preacribed system except
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that reguired reccncilistions of detailed property records with the financial
property accounts had not been msde curvently in 3 of the % locaticos st

waich the syatem is in operstiom. fntensive effort is being mede to sccomplish
the required reconcilistions at the earltest practicable date both by staticn
personnel and by the assigument of speclal assistance from the staff of the

¥E Comptroller. Contimuing effort will be wmade to accomplish the required
reconeilistions without aesistance from hesdgunrters; however, in the event
the ¥E Comptroiler 1s required to assign staff personnel to other activities,
reguakt my be made to hesdquarters for the assignment of TDY asgistance

for the purpose of accamplishing the initisl recopciliations. Ia this
eopnection, the writer axd the FE Comptroller in reference (&) reccmended
hat the {a) sdjust an unreconciled aifference 25X1A6a
@5ob) excecding the Eaximun outhorized for adjustwent by hesdquarters
which developed In the initial effart to reconcile mterial group 1, snd

{b) request swthorizetion frem the FE Comptroller to adjust umreconciled

 &ifferences, exceeding the $100 maximum authorized for adjustment, which

my result from initlel reconcillation efforts with respect to cther material

- after the prescrived reconciliation proceduras have been performed.
e writer also ngreell that this sape suthority should be exercised by the
¥E Comptroller with respect to initial reconcilement efferts at other FE
tocations if deemel advissble by the ¥B Comptroller. :

3. Based upon review of the FPA system in ocperstion in the ¥E aves
sué digcussiote with fisld officials, the writer mmkes the Pollowing recommon=
dations with which the ¥E Comptroller conoursd

8. Besfguarters should take scilon %0 Purther improve the FPA
systen ag rapldly as clrcumptances permit by: )

{1} Determining sdditicnel categories of property vhich can
Be appropriately excluded from FPA3 ¢.g., cousifder e
feapibility of excluding small unit value stock items, v
sush o8 esistors, cepacitors, comnecteérs, tubes,
smll repais ts, ete., together with & practiceble
vasis of prorating the cost of such items te using
sctivitiesn.

{2) Developing simplified yechnigues for reconcilistion of
éﬂ?.hé property records with financial control sccownis,
and/or for assuwring sccuwracy in recerding in order to

 pweviude reconciliation a1fficulties; e.g., study feasis  /
vility of (s) vockkeeping machine poaving at larger ¥PA
installations to permit implementation of offeet proof
teernigues over daily posting sctivities; ) meintalining
atock records currently, vwhere appropriate, to show
guantifies and total dollar valuations instead of guantities
mly. :
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{3} w.ﬁﬁa&wﬁm i nveutment iammm% Y,
f m, pesidanoe properties, elidbe, efTice QURTIENS,
: ste,

: . & method for applyling to cost in wech Tiscal
- & Mi}:iﬁg st :?mm n the waloe of conexpendabls S/
Wm ueed by projects ank iber metivivies, such W/
% w.imm of ©w coupss te degreciation mmi,
300 paromst dhmrge to cost upmm ipopmacs ¥ith credit for

Sopreciated walus upontarn-back, o otherwiss.

e opovision for applicstion of the FPA eysbtem to
©) R Tt it s i decmir
m&m@?‘ stock reccrés aol the fimncinl :

, . : ; ins and cRal
: field Tinmno o Re ° N
() o e e rary somghtr . on of scecunt- \
ing for m&m gt Yo smme d0C cumentation for $
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'8} Dudesisl LmpErdRe of periclic ravievs of pricing
{8} ﬁmai’g&immmwmw sy \/1‘

' Fromulgate for T 1afoemmtion of fisld @f%‘i&i’ e
ﬁuﬁzﬁ cencerniag the Ageaay's comprehensiye progren for improver

. , then o7 the purposes of
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b s (e} and {f}, (Tubs U and 7 stteched), comtain
IT B pevdations based upon st&gim m at the 25X1A6a

Mﬁ*ﬁm ww deternize the femeibilihy of inctallly oG
% locsbione, In this sormeciieon based upon %im:w%im m#&; e N
snte at hosdgwi-trre, 8 3lspatch tas Yes: ivansmitted to
Clatice (Teh B attached) reccmwrdlng 1 Mey 1957 28 the
&ffaﬁsﬁﬁw i £‘ﬂr:€' mhmﬁ:g e FA procefure Tor the XL Lav ety .
%@&ﬁm, b 1 &mt W;“'{ should be a%ﬁa‘%& to the ﬁa-k oo 25X1A6a
as e effective date for implemoniing the FPA procedure for
{myontorye The ﬁrita?*ﬁiii.ﬁaas arreagenents to dtsouse Yhe poob
implamentilog the FPA peocedurs ot the femtion with the sffocted
bendpansters’ componsuts ta Jetermize the acticn to be tmken &t thet
Staticn.

294 Torvh i the writer's repart on vinst e f Statics tn veference
{g}gﬁﬁa % aﬁ&é&aﬁ} A}.aa ia refecence {g) are Cindings end & recammeeda~

8. The writer, the Fi Comptroller mnd PP Deputy Camtrolles propesed
ayiaed Sralh besed wou contects with fleld perscune)
k51 A% Tour lecations in the F% ares. ¥his dreft, -
ok ampdid > the basic presedure grorcribed in the draft |
Rerstofore cireclated for cowrdinetion st hesdgme-tovs, 1s oow being
amm speng the Support Services aid will be mbbatituted for the
mgﬁg foaft on winleh further grocsRaing ty 258 15 belng %Wély

eferved a0 the writer’s veguweet.

25X1A9a

TAS /1 fmlc (3 April 1957)
Biatribution:

Orig. & 1 - Addressee /
1- y Director (Sumpm} ‘
1 - c/Audit stafr

1 - Director Lt;gistics

¢1&E

c/EB

¢ /Ffinance Division
TAS Subject

TAS Chrono

TAS Beading ~ % -

| SRR

1 -
1~
e
1 -
1l =
1 -
1.

Approved For Release 2001/08/07 : CIA-RDP78-04718A002300420015-6



